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Found in 1945, one of the first business school in the UK, and
a prestigious business schools in the world.

Part of University of Reading (UoR), a high-profile research-
intensive university.

A Top 50 of Best Business Schools, as listed by the global
business schools by Financial Times and Economist

Triple-accredited by leading UK, European and US
accreditation bodies: AMBA, EQUIS and AACSB.
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. Digital Talent Academy (DTA@Henley) gt

» A hub for academics and business to meet and interact,
and to add value to all parties

Purpose
To empower individuals and organisations with better leadership and talents in digital
transformation

Service
To provide digital and management training and consultancy to organisations locally and
globally

Target
To enhance digital competencies and employability of university graduates and individuals
through training in digital technical and problem-solving skills
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Three Types of Training Programmes SRR o7 KeRoTe
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¢::: Leadership for Digital Transformation (LeDT)
An Example Curriculum
Day 1 Day 2 Day 3 Day 4 Day 5

Digital World of Opportunities

Transformation Journey Planning and Change Leadership

Digital Mastermind:
Embracing and
Thriving in Digital
Transformation

Discovery Journey
(Vertical industry)

Strategic
Management in
Digital
Transformation and
Alignment

Global and Beyond

Financial Strategies:

Pulling All Together
(Develop Your Plan)

Lunch Break

Digital
transformation of
vertical industries in
the digital era

—

Discovery Journey
(Government)

Leadership in
cultural change

Driving Change,
Agility,
Experimentation
and Change

Contents and visits are customised to the attendees’ requirements.

Collaborative
Leadership in
Transformating
Organisation

Team Presentation
& Learning with a
panel of experts

Group Feedback
Closing Ceremony

Henle

Business School

UNIVERSITY OF READING

ﬁey learning outcome)

* To understand changes
induced by business and
emerging technologies in
the digital era

* To identify critical areas
in organisations with
new business models
and applications

* To master the digital

leadership and lead in

|
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“Knowledge and insight are hard to

Leadership for Digital Transformation (LeDT) g8 Henley

Business School

UNIVERSITY OF READING

Seeking Confirmation

“In digital transformation, we know
where we are going, but
confirmations with sound academic
ground made us more confident.”

L]

HUAWE! .

Knowledge & Insight

gather as we were so busy in
workplace. With you, this became
possible. “




Leadership for Digital Transformation (LeDT) g8 Henley

Experience & Lessons from Others

“Experiences from others by case
studies help us to accelerate in our
own journeys.”

Business School

UNIVERSITY OF READING

Applying to Our Own Practice

“Applying what we’ve learned to our
own contexts made it more
interesting and valuable. “



:::: Leadership for Digital Transformation (LeDT) &8 Henley

CY X Business School

UNIVERSITY OF READING

Motivation and Value to Leaders

Addressing Leaders ‘pain points’

* Valued by effectiveness & efficiency Relevance by deep customisation

e Context: sector and the company

* Customer experience

e Gaps, concerns and issues
Leaveraging leadership

* Building on leaders

knowledge & experience

Back to Practice

* Guided working on own cases in

Interactive and Engaging

workplace by all participants
* Working together through use

cases and examples
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233 Future Leadership Henley,
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UNIVERSITY OF READING

Duration - 5 days

Programme Highlight

Contents
* business strategy and operations
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[ X X X -
¢::: Future Leadership
An Example Curriculum
Day 1 T G, e o w6 2. Digital Technologies & Vertical

Industry

4 )

Dimension 1 (in mornings)

/ Management Competences \

& Skills
Day 2 3. Strategy and Competitive
Business
through to . .
5. Financial
Management & Governance
Day 4

7. Leadership Qualities and

o j

\ Competences in Business /

/ Dimension 2 (in afternoons):
Digital Business Leadership

4. Digitisation and servitisation
in business

6. Digital Business Ecosystems

8. Digital Strategy

\ & Transformation /

9. Interactive workshop: from

Day 5 strategy to implementation

10. Interactive workshop: working out
your plan and presentation

Henle

BumnessSchool

UNIVERSITY OF READING
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Future Leadership
Workshop Photos
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Future Leadership
Industry Visit Photos
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$:: Digital Competences and Skills 2 Henley
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i Digital Competences and Skills 2 Henley

UNIVERSITY OF READING

Example Course

Excel Your Career - intensive course on Microsoft Excel

« To perform basic operations of Excel incl. layout, interface,
worksheet/workbook structure

« To master the input management functions, incl. cell properties

« To develop understanding and skills of Excel advanced functions for ,, >~
data analysis and visualisation

« To complete a capstone project with the obtained Excel skills

Empower your career with Python - intensive course on
Python Programme

« To understand basic principles of Python programming

« To master the skills of importing and implementing Python library package i
« To develop understanding and skills of using Python automation to manage b Ak
data from multiple office files, such Excel files integration, split, and query

« To complete a capstone project with the obtained Python programming
skills

17



2. Digital Competences and Skills 28 Henley

UNIVERSITY OF READING

REIES

CERTIFICATE OF MERIT

£ H202FEMHE S M k@

Huawei's Annual Awards for Excellent Partners of 2022

SBRBEANT EEIKE
Excellent Global Talent Ecosystern Partner
REIETAZTFHEERIFATZR
Digital Talent Academy, Henley Business School, University of Reading, UK
SRS LB EN—NRERAER, SERRELNEHE

BF 20, R, BRNFEED |

Thank you for your continued support, and we ook forwarnd 1o further collaboration.
Together, let’s unleash digital, create value for customers, and achieve mutLal sUuccess, |

Luadaership for Digitat Trans]
for Saud Zain Exec
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Case 1: Executive Training Programme for Hainan Government Officers (& g & EUR)
Topics: Digital Ecosystem, Digital Governance, Digital Transformation and Sustainability

22 Hainan government senior officers spending 60 days on campus and fieldwork

Facilitated by Chinese State Administration of Foreign Experts Affairs (SAFEA)




22 Successful Cases ZdHenley

UNIVERSITY OF READING

Case 2: Technology Innovation
Training for Fujian Association for
Science and Technology (f&#:4 #1Z:)

Topics: Digital Manufacturing,
Industry 4.0, Disruptive Innovation,
and Entrepreurnship in Digital Era

10 engineers and 9 university
professors for 3 days on campus
studies and fieldwork

22



222 Successful Cases &8 Henley
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Case 3: Future Digital Leader Programme for
Chongqing University (2 K K2

Topics: E-commerce, Digital Business,
Fintech, Digital Marketing

30 students from Chongging University,
China
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sec:. Successful Cases

Case 4: Leadership for Digital
Transformation

- for a top telecom company
from Middle East

9 executives participated
in a 5-day session
including workshop and
industrial visits

Henle

Business School
UNIVERSITY OF READING
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s::: Successful Cases @@ Henley

Business School
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Case 5: Training of Future Digital
Leadership in Business for another top
telecom company from Middle East

Topics: models of business strategy,
planning and management, methods
and techniques of business
management in the digital era

14 delegates spent 1 week for classroom-
based workshop, and another week for
industrial visit in the UK

27



222 Successful Cases &8 Henley

UNIVERSITY OF READING

Case 6: Leadership for Future Talents Summer Camp for
students of Guangzhou University

Topics: digitalisation in business; digital leadership
and management; development of leadership
competences; team-working and presenting
outcomes of the Summer Camp

21 students from Guangzhou University spent 2 weeks !
for classroom-based workshops, visits to other
universities, excursions and cultural experiences

28
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Case 7: Beijing Institute of Technology “TRAERCEE DR il

] BIT Leadership Development Programme
Leadership Development Programme wil iR e B o ing

Topics: leadership in higher education; 3 7/ / =
research and innovation; teaching and il | [

learning; digital strategy; campus estate; '\’ N7 gk
human resources; internationalisation; .‘ B

student experience o Eopic

Prof. Robert Van de Noort University Leadership —
Vice Chancellor

University of Readmg /,.

£ o & : B ##+ University of
&) trazry .A/ 70 28 A r 2023 _ =~ Reading

Modern leadership in Higher Education

Online live streaming from Reading to Beijing
Attended by 38 leaders from BIT

28



s::° Successful Cases ZdHenley

UNIVERSITY OF READING

Case 8: Future Talent Training Summer Camp

Topic: The values and impacts of cloud
computing, artificial intelligence, and emerging
information technologies on business

e l

e 39 students from Dalian University of Technology participated in workshops with themes focused on the role
of cloud computing and artificial intelligence in industry, the value and impact of artificial intelligence and
emerging digital technologies on business. These workshops helped students understand how to leverage
this series of technologies in the digital era to seize opportunities and enhance their competitive advantage

28
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DTA
Faculty &

Speakers
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DTA empowers individuals and business
with more competence and talent
in digital transformation!

For more information, please contact:

Jin Jin
Executive Director of Digital Talent Academy

Henley Business School, University of Reading

DTA@henley.ac.uk
jin.jin@henley.ac.uk Text and directed by Prof. Kecheng Liu

Technically produced by Wenxuan Li



